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I. Introduction

A. Background and General Information

The 2008 Farm Bill required each state to complete a Statewide Forest Resource Assessment and
Strategy by July 1, 2010 in order to continue receiving federal funds under the Cooperative
Forestry Assistance Act. These federal funds include those for the following traditional
programs: Stewardship, Forest Legacy, Forest Health, Urban & Community Forestry, and Fire,
as well as competitive grants, and special programs such as Chesapeake Bay and others.

The West Virginia Division of Forestry (WVDOF) first developed a State Assessment to identify
key forestry-related issues and priority landscape areas. This State Strategy is a companion
document, which will cover broad, long-term strategies for addressing those issues and priority
areas. This State Strategy is intended to be an overarching document with few detailed actions.
More specific activities and detailed budget information will be contained in the Annual Grant
Narrative/Proposal(s) for a given year (this will include actions/projects that are part of the core
funding, as well as projects awarded through the competitive funding process). Finally, a State
Annual Report on accomplishments will also be prepared, using performance measures that are
currently being developed.

Minimum requirements and recommendations — National guidance provides the minimum
requirements and recommendations for State Strategies, as follows:

1. Outline long-term strategies for addressing the priority landscapes identified in the State
Assessment. Identify which national State & Private Forestry (S&PF) priorities and objectives
are supported by each strategy. The broad priorities and objectives are:

- Conserve and Manage Working Forest Landscapes for Multiple Values and Uses
- Protect Forests from Threats

- Enhance Public Benefits from Trees and Forests

2. Briefly describe how the state will use federal funding, along with other resources, to address
state, regional, and national priorities.

3.* Include a long-term timeline for project and program implementation.

]
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4. Identify partner and stakeholder involvement.
5.* ldentify performance outcomes/measures of success within priority forest landscape areas.

6.* Discuss anticipated protocols for developing annual action plans, monitoring, and annual
reports.

7. Discuss incorporation of existing statewide plans, including State Wildlife Action Plans,
Community Wildfire Protection Plans, the State Comprehensive Outdoor Recreation Plan, the
Forest Legacy Assessment of Need, and others; and include a glossary of terms and acronyms.

*(Recommended, not required)

S&PF Program integration — As directed by the 2008 Farm Bill, these State Assessments and
Strategies are “deemed to be sufficient to satisfy all relevant state planning and assessment
requirements under the “Cooperative Forestry Assistance Act.”

Flexibility for State Assessments and Strategies and Annual Implementation — While states
were asked to identify landscape areas (where possible) that show where national, regional and
state resource issues and priorities converge, there was flexibility for the content and structure of
both the State Assessment and Strategy. This flexibility allowed each state to use the best data
available, work with stakeholders in ways deemed appropriate for each state, and to adequately
consider other state priorities, as determined to be relevant by the State Forester.

States could organize their State Strategy based on specific issues (as WVDOF did), referencing
the three national S&PF themes. Some states used criteria and indicators, or conditions and
trends, to organize their State Strategies.

While the State Strategy does serve as a planning document for the S&PF programs, it can also
serve as a broader strategic planning document to guide all state forestry activities. The strategies
outlined in this State Strategy document are long-term, broad, and flexible. They will function as
guidelines, and not be operational or prescriptive. For successful implementation of the
strategies, and to aid in developing the S&PF annual grant proposals and narratives, it will be
necessary to develop specific annual actions from this State Strategy.

_____________________________________________________________________________________________________________________________________________________|
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Specific work to implement the long-term strategies outlined in the State Strategy will be
prioritized and specified in more detail in an annual statewide action plan for a given fiscal year.
Under this approach, individual staff or program units will obtain broad, long-term direction
from the State Strategy, but will develop operational annual work plans developed from an
annual statewide plan. While an annual statewide action plan is not a Farm Bill requirement, it
will aid in the development of funding requests (the Annual Grant Proposal and Narrative, State
budget process, etc.) and in bringing the strategies down to an operational level for individual
state staff units. Figure 1 illustrates the anticipated process for implementing the State Strategy.

Long Term (5+ yrs)

State Assessment

State Strategy

A 4

Annual Statewide Action
Plan

— |

Annual S&PF Grant Other Funding
Narrative Processes
e Core activities e QOther grants
e Competitive projects e State budget
process

N p3

N v/

Annual work plans for each State staff unit
(e.g., by program)

Figure 1: Suggested process for implementing the State Strategy (NAASF/NA S&PF Guide for
Statewide Forest Resource Strategies, 2009).

]
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Forest scene in West Virginia. (Photo courtesy of Rich Widmann, US Forest Service).

S&PF Redesign: the Pieces and Processes Related to State Assessments and Strategies —
Following the Farm Bill requirements, along with national and regional guidance, state forestry
agencies: 1) developed a State Assessment to identify priority issues and landscape areas, and 2)
addressed these in the State Strategy. The State Assessment and Strategy documents were
approved by the State Forester and then submitted to the USDA Forest Service (USFS). Federal
review/approval of the State Assessments and Strategies ensured that the documents met the
minimum requirements of the 2008 Farm Bill. Specific activities and detailed budget information
for a given fiscal year will evolve from the long-term State Strategy and will be outlined in an
Annual Grant Proposal/Narrative. This annual action will be completed as part of the core
funding process, as well as through projects awarded in the competitive allocation process.
Accomplishments will be reported using the S&PF performance measures currently being
developed (in the near term to include existing S&PF reporting systems) and the State Annual
Report (USFS will develop a template for this report). This information will be compiled and
reported nationally using the S&PF Annual Report.

Figure 2 depicts the overall pieces and processes related to State Assessments and Strategies.

_____________________________________________________________________________________________________________________________________________________|
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* Enhance Public Benefits From Trees and Forests
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------------------------

{ State Budget ; Annual Grant Proposal ] <

\J

i &Workwith § ¢
i Partners | / N\
Core Competitive
Funding Projects
—

Priority areas

Feedback

National Assessment S&PF Performance
and Assessment Tool Measures

¢ Inform national S&PF
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< S&PF Annual Report >

e Accomplishments tracking
Figure 2: Flow chart to summarize the pieces and process for State Assessment and Strategies
(NAASF/NA S&PF Guide for Statewide Forest Resource Strategies, 2009).
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